
Oakraven Field Studies Centre: Horsepool Bottom Nature Reserve Site Risk Assessment - May 2024

Task/ Activity/
Session:

General Site - all activities Personnel Exposed: Susie O’Sullivan, Charlie Berrow, Volunteers, HARE Staff, Oakraven staff,
children, clients.

Site: Horsepool Bottom Nature
Reserve, Adjacent to Oakraven
Field Studies Centre, Jubilee Road,
Plump Hill, Mitcheldean,
Gloucestershire, GL17 0EE

Relevant &
Mandatory Training:

Outdoor First Aid +F, Level 2 Food Hygiene, Level 1 & Level 2
Safeguarding, Level 3 Safeguarding, Level 3 Forest School Lead,
Paediatric First Aid, Fire Warden Training

Site Manager: Dr Andy Moir (Owner of Oakraven
Field Studies Center)

NGR: SO 668 165

Risk Assessment
Conducted by:

S O’Sullivan, Forest School Leader Reference Number: ORRA001.0

Date Completed: Written 29/05/2024 Review Date: 01/06/2024
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Oakraven Field Studies Centre: Horsepool Bottom Nature Reserve Site Risk Assessment - May 2024

Please read in conjunction with the below documents. For further information on our Risk Assessments and Policies, please visit:

https://www.harecic.co.uk/terms-conditions

Risk Management & Assessment

Policy

Behaviour and Conduct

Guidance Policy

Fire and Cooking Protocol Policy Food Hygiene Policy

Fire Building and Tool Use

procedure

Accidents, Emergency and Illness

Policy

Operational and Maintenance

Protocol For Tools & Equipment

Safeguarding Policy

Please note, staff carry out dynamic risk assessments at the beginning of and during workshops to ensure we remain vigilant
and respond to changing circumstances in an outdoor environment. Risk assessment measures may change on the day
depending on the disposition of individual children and the site conditions on the day. A visual site risk assessment is carried
out each day before opening.
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Oakraven Field Studies Centre: Horsepool Bottom Nature Reserve Site Risk Assessment - May 2024

LIKELIHOOD SEVERITY

5 Almost
Certain/
Frequent

Almost 100% certainty that an accident will happen. 5 Major Death to one or more people. Loss or damage is such that it
could cause serious long term damage ( lifelong impairment).

4 High/
Probable

Effects of human behaviour or other factors could cause an
accident but is unlikely without this additional factor.

4 High Causing permanent disability (e.g. loss of limb, sight or hearing).

3 Medium/
Occasional

Loss is unlikely during normal operation but may occur in
emergencies or non-routine conditions.

3 Medium Causing temporary disability (e.g. fractures).

2 Low/
Improbable

Situation generally well managed but occasional lapses could
occur.

2 Low Causing significant injuries (e.g. sprains, bruises, lacerations).

1 Unlikely/
Remote

Loss, accident or illness could only occur under exceptional
conditions. Situation is well managed and all reasonable
precautions have been taken.

1 Minor Causing minor injuries (e.g. cuts, scratches). No lost time likely
other than for first aid treatment.

RISK RATING =LIKELIHOOD X SEVERITY L=Likelihood S=Severity DR=Degree of Risk (Before any controls in place) RR=Residual Risk (Risk remaining

after controls in place)

1-5 LOW 6-11 MEDIUM 12-25 HIGH
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Hazards and
Activity

People at
Risk

Risk Control Measures Residual
Risk

RISK - Benefit Analysis or Notes

L S DR L S RR

Staff,
parents,
children,
visitors

Site specific risk assessment completed for every

HARE Forest School site.

Assessment of conditions takes place before each

session (safety sweep checklist) conducted by the

Forest School leader or Manager.

High Risk activities managed by
qualified staff, e.g. Forest School
leader or equivalent. (See
separate All Sites Fire, Tools and
High Risk Activities Risk
Assessment

Car Park - injury
caused by an
accident/collision
with a pedestrian

All 3 5 15 Parents/carers, children and guests to follow

Arrival & Departure Procedure.

Parents supervise their children in the car park.

HARE staff to wear hi-vis jackets and be trained on

how to direct guests safely and have delegated

roles

1 5 5 To be aware of parked cars and
moving vehicles.

Trees or hanging
branches which fall
and cause injury,
branches at head
height - there are
dead branches still
hanging in the
trees.

Staff,
parents,
children,
visitors

2 5 10 Regular liaison with Oakraven owner/manager to

regularly check the site to ensure no fallen or

dangerous branches.

Regular liaison with site owners (Forestry England

to ensure continuous monitoring of the site.

Daily safety sweep to identify potential risk of

dead/falling branches. Area cordoned off if any

suspect branches are identified.

1 5 5 Site to be maintained by
professionals to ensure safety for
public use.

Children learn to risk assess
themselves and be aware of their
body in space and their
surroundings.
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Dead branches are removed where possible to

ensure safety of site.

Potentially
harmful/poisonous
plants/fungi - could
be eaten. This could
lead to burns,
nausea, vomiting,
sweating,
confusion, and
slowing of the heart
rate. In extreme
cases seizures or
death - see Flora
and Fauna
Oakraven Guide

Babies and
young
children

3 5 15 HARE Forest School policy is to not put

fingers/hands in mouth and to wash hands before

eating.

Forest School policy is not to pick parts of living

plants (unless part of a specific foraging activity,

where only specific items should be picked).

Minimum of 2 members of staff trained in

Outdoor First Aid +F (including paediatric).

A site safety sweep is conducted before each

session commences to identify and monitor

species. Children are taught about any harmful

plants on site and not to touch them.

Where possible, any poisonous plants will be

removed from the main meeting area, in and

around the log circle. This will be regularly

checked during the growing season.

2 5 10 Potentially poisonous plants are
in many outdoor environments
such as public woodlands, fields,
hedgerows and verges. We will
promote knowledge and
independence in identifying and
avoiding poisonous plants and
fungi, understanding the natural
world and what young children
mustn’t touch, enabling children
and parents to avoid them. This
then translates to other settings,
for example when families are out
on a walk, promoting ongoing
safety outside of our sessions.

Bites and stings
from bees / wasps
and stinging
nettles.

All 4 2 8 Warn children and participants at opening circle

safety talk not to catch bees / wasps during their

active seasons and to be aware of stinging nettles.

2 2 4 Opportunity to study how

different insects move around.

Displaying a positive approach to

insects and stinging plants, rather

than being frightened of them.
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Long trousers and closed footwear to be worn.

Nettles to be regularly cleared of the main

fire/camp area during their growing season.

HARE staff to be aware of any children or

participants who may be allergic to bee stings

through information provided by parents in the

registration form. Staff will be aware if a

participant has an epi pen with them through

information provided on the Health Management

Plan.

Parents should disclose medical

information on the registration

form to ensure we are able to act

accordingly.

Brambles -
scratches, splinters
and minor cuts

All 4 2 8 Long trousers and closed footwear to be worn on

site; adults and children both. This is

recommended in our Kit List.

Brambles to be regularly cleared of the main

fire/camp, play areas, main pathways, exits and

entrances where possible. Children/adults will

wear gloves when handling brambles.

2 2 4 Brambles are common in most

outdoor sites such as woodland,

hedgerows and verges. Children

learn the benefits of brambles to

wildlife and learn to be careful

around them as they can scratch.

This can also be translated to

other settings. Children can

identify brambles and learn how

to identify blackberries in the

autumn.

Medicines stored
on site - children

Children 4 5 20 Parents are asked to provide medical information
on the registration form. If medicine needs to be

2 5 10 Medicine should be safely

accessible for children who need
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taking medicines
not prescribed for
them or in incorrect
dosage. Accidental
ingestion of
medication can be
life-threatening in
extreme cases.

on site, detailed medical needs are needed or any
action is required by staff, such as administering
medication, parents should also complete a
Health Management Plan.
Parents are asked to give the medication directly
to a member of staff, not put in the child's bag. All
medicines will be stored in a locked box, along
with the child’s Health management Plan, and any
other details provided.

to or may need to access it during

a session, such as an asthma

inhaler or epi-pen.

Pond - falling in and
drowning.
Getting stuck in the
mud and/or
surrounding
grasses. Falling off a
pontoon. Pontoons
are collapsing as
they are rotten in
places. Unable to
see where the edge
of the pond is as it
is overgrown.

Babies and
children

4 5 20 The pond area (at the southern end) will be roped
off to provide a clear, visual boundary and will
only be accessed as part of an activity, once site
maintenance has been carried out in the area.
Children should not go near the pond without an
adult present, at any time, this will be covered in
the safety talk.
Children and Parents/carers will be made aware of
the potential risk of children falling in the pond.
Children will wear footwear when dipping in the
pond to prevent slipping.
There are endangered species living in the reserve
(e.g. crested newt) so at times, certain areas (like
the pond) will be out of bounds to all visitors,
including staff. Therefore maintenance can only
take place at certain times.

2 5 10 Enable opportunity to identify

pond life. Promote conversations

about clean water, value of rivers.

Promote physical development -

balance.

Teach environmental

conservation and life cycles of

different species.
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Tree roots and
stumps, uneven
ground, muddy
ground - injuries
such as bruises,
sprains and
fractures caused by
slips and trips

Staff,
parents,
children,
visitors

4 3 12 All participants are alerted to the outdoor
environment containing risks such as uneven
ground, at registration. Children are well
supervised, children will be advised to take care
and be aware of their surroundings, especially if
there has been a lot of rain. There will always be
at least 2 members of staff both first aid trained
with a First aid kit and mobile phone. Higher
adult; child ratios. As children become used to
uneven surfaces their awareness of the
environment, physical development and balance
will improve and they will be less likely to trip. We
offer regular sessions from a young age to support
this development.

2 3 6 Promoting physical development,
balance and spatial awareness
and awareness of the difference
in surroundings. Encouraging
children to be self-aware and
support their peers.

*Public footpath
through the site -
potential
safeguarding risk
from unknown
adults.

All 4 5 20 From a safeguarding point of view, the public
footpath running through the site is potentially a
serious hazard. Although the footpath is not
signed and the site, in practice, is only accessed by
a couple of local neighbours known to the field
centre, it is possible that other unknown members
of the public could enter the site through the stile
or gate.
We have built a “fedge” boundary between the
public footpath and the main area we use. Staff
will explain to children during the safety talk that
our site stops at the fedge. We only take children
aged 3 years plus without their parents, to ensure

2 5 10 The site being open to the public
also has positive aspects. We
have spoken to neighbours about
the forest school, who have then
offered help with site
maintenance, such as mowing,
reducing risks and increasing site
accessibility for children and
participants, and building
community.
The general public gets to know
that there is a forest school site.
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they are old enough to understand this boundary.
Signs will be put up at the start of the public
footpath (both ways) to inform people that there
are forest school sessions taking place and to
please keep to the footpath. A member of HARE
staff will keep an eye on the public to ensure they
stay on the path. The manager will speak to any
adult who is ‘hanging around’ rather than walking
through.
Children are supervised by staff at all times.
At our parent & child sessions, parents will be
made aware during the safety talk, of the fedge
boundary and that there is a public footpath on
the other side of it.
All visitors to the parts of the site we are using
during a session are asked to sign in and out on
the Visitors Log, including the reason for their
visit.

Children are protected, and trust
is built that HARE has robust and
effective procedures and risk
assessments which are adhered
to by all members of staff and
families.

*Stile, low fences
and unlocked
woodland gate -
children leaving the
site without an
adult.

Children 4 4 16 At the start of the session participants will be
given a safety talk including not to climb over the
fences or stiles, or to go through the gate without
an adult. The stile is on the other side of the
fedge and footpath, so children should not be
near it during a session. A member of HARE staff
will keep an eye on the stile and children will be
asked to keep each other safe and inform us if
anyone is not following the guidelines.

1 4 4 Children learn of boundaries and
to follow ‘guidelines’ to keep
themselves, and others safe.
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Public footpath
through the site -
Off leash dogs -
could potentially be
aggressive or bite.
May knock a child
over or try and take
food from them if
eating.

All 5 5 20 Signs will be put up at the start of the public
footpath (both ways) to inform people that there
are forest school sessions taking place and to
please keep to the footpath and to keep dogs on a
lead. Saff will supervise children at all times. If
people come onto the site with a dog not on a
lead, staff will ask them to put the dog on the lead
and explain that we are running sessions with
children.
Children will be advised about safety around dogs
during circle time (as part of safety talk). It is likely
that they will want to play with or pet the dog. We
will explain that we don’t know the dog and
whether it is a nice dog, and that some dogs can
hurt us. If they are approached by a dog to stand
still with their arms folded and legs apart. Stand
with their side facing the dog. Do not approach
the dog/s on or off the lead. If they have food in
their hand and are approached to drop the food
on the floor.
If a dog gets into our part of the site, and staff
believe it is safe to do so, they may remove the
dog and return it to the owner. If a dog appears to
be aggressive, staff will blow the emergency
whistle to alert all staff and children to the danger.
We may need the owner to come in to retrieve
the dog. A member of staff will stay with the
owner until they have left our area and are back

2 5 10
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on the footpath. Staff will then record the
incident.

Sharp branches and
thorns - Scratches

All 4 2 8 Children to be made aware of plants with thorns,
any cuts or injuries to be dealt with by a trained
first aider on site.

2 2 4 Children to identify dangers and
support their peers.
Encourages self confidence in a
new and sensory environment.

Animal droppings -
worms and
stomach upsets
from E. Coli.

Children and
toddlers

2 2 4 Children to be made aware not to touch or pick up
any animal droppings.
Wash hands with soap and running water in our
portable sink, or use anti bac gel.

1 2 2 To help children to identify
animals from their droppings and
other traits. To understand the
importance of hygiene.

Dog faeces -
contact with faeces,
potential tummy
upsets, on shoes
and/or clothing

All 2 2 4 The site will be checked before each session for
dog faeces, any found will be removed.

1 2 2

Wild animals -
potential
harm/injury to
children and adults

All 4 5 20 There are wild boar and deer that visit Plump Hill
Nature Reserve. It is a sheltered spot and we aim
to cohabitate with the wildlife at site. The site will
be checked before the start of each session by a
Forest School leader or manager to ensure the site
is safe.

2 5 10 Children can learn to track the
wild animals and learn to look for
evidence of them accessing the
site. Children will also learn to be
on the lookout for wild animals
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Barbed Wire
Fencing - Scratches

All 4 2 8 Children and adults will be made aware of the
fenced boundary of the site at the beginning of
each session and not to touch the barbed wire.

2 2 4 Children are able to risk assess
and be aware of potential danger.

Perimeter fencing -
posts loose and
rotten in areas.

All 4 2 8 All participants will be made aware of the eroded
posts and loose fencing. Children will be told not
to climb on the fencing. Adults will supervise
children near the perimeter.
A perimeter walk will be given as part of the safety
discussion at the beginning of the sessions. The
fencing will be assessed regularly by the site
manager (Andy Moir) and Forestry England (land
owners). HARE staff will report any maintenance
issues to the site manager or deal with them as
necessary.

2 2 4 Children understand boundaries
(perimeter) and why it is there (to
keep large animals out and to
keep them safe).

Fire Pit - potentially
hot embers/fire

All 4 5 20 A fire will only be lit for a specific activity. The fire
will be managed by a trained Forest School leader
and be supervised at all times when lit. All visitors
will be given a fire safety talk at the beginning of
the session. This includes how to approach the
fire, ensuring children listen to instructions and
how to move when near the fire circle. Children
who do not follow the safety instructions will be
asked to move to a different activity until they are
ready to do so, in accordance with our Behaviour
Guidance Policy. If hosting parent and toddler
groups/parties, the fire will only be lit if there is

2 5 10 Children and young people learn
how to start, build and safely
maintain a fire. They learn to risk
assess use of a fire. They learn
how to cook over a fire, make
charcoal and other crafts.
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consent to do so by all adults. The fire will be
extinguished by the Forest School leader. If there
are drought conditions then the fire may not be lit
for safety reasons (or use a firebowl).

Large shelter
(continuous setup) -
risk of falling onto
someone or a child
getting caught in
the guy lines

All 2 5 10 The shelter will be inspected before the start of
each session to ensure it is secure. If it is windy
then it may not be erected at all. As per HARE
policy, if wind gusts are above 35 mph then the
session may be cancelled. Guy lines will be clearly
marked and set not in the direct path of the usage
area.

1 5 5 Learning the importance of
shelter from the elements.
Enabling us to stay dry and warm
when it rains. The Forest School
leader will liaise with the
Oakraven site manager regularly
to ensure that the shelters are
safe and secure.

Storage container
(on Oakraven land)
- risk of damage or
theft

All 2 2 4 The storage container will not contain any
dangerous tools or equipment. It will be kept
locked when not in use. Only HARE staff will have
access to the storage area.

1 2 2

Portaloo -
safeguarding -
privacy -
contamination

All 2 2 4 The loo will be checked at the beginning and end
of each session. It will be emptied at the end of
each session. Parents of young children will be
asked to take their nappies etc home with them.
Handwashing facilities with running water will be
available at all times. Only one child will be
allowed in the portaloo at one time. At family
sessions parents will supervise their own young
children in the toilet. DBS members of staff will

1 2 4
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assist other children if necessary but will not enter
the toilet tent. Staff use a separate toilet.

Phone cables on
site - accessibility to
public and clients.
Overhead of the
shelter and near
the fire circle.
Potential damage
by high winds and
branch debris.
Potentially human
contact with live
parts and faulty
electrical
equipment or
installation. There is
also the risk of
electricity
becoming the
source of ignition

All 4 5 20 The cable wire is quite high off the ground (20
feet) Fires lit in the vicinity of the wire will be kept
small. A trained person will erect the shelter and
advise on location and height.
Ensure that the cables are checked regularly and
also recorded that they are safe. HARE will liaise
with the site manager to ensure continuing safety
of the area. The wires will be visually checked
before the start of each session.
Phone company will be asked to regularly inspect
the wires and clear trees from them.

2 5 10

Minor cuts from
sharp items such as
broken glass, cans
or other left by
unauthorised or

All at risk 3 2 6 Boar reside in the reserve and are responsible for
digging up the ground. Glass that was previously
buried can come to the surface. It is a large site
and although the site will be checked before each
session there is the possibility of glass/ceramics

1 2 2
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prior use of the
land.

being found even after a safety sweep, potentially
hidden under leaves or brambles for example.
Babies, toddlers and young children will be kept to
a small area that will be rigorously checked before
each session. Children and all staff/visitors to the
site will be warned of the potential to find these
materials, not to touch them and to alert a
member of staff. Paths and the log circle area will
be checked prior to each session. Any identified
items will be removed.
Participants should notify a member of staff who will

safely remove the items, should they find any during a

session.

*Is deemed a safeguarding risk more so than a risk from physical injury.

HARE Forest School CIC is a UK Registered Community Interest Company. Company Number: 14675291
Forest of Dean - info@harecic.co.uk - www.harecic.co.uk - 07761 164 352

15

mailto:info@harecic.co.uk
http://www.harecic.co.uk


Oakraven Field Studies Centre: Horsepool Bottom Nature Reserve Site Risk Assessment - May 2024

I have read and understand the risk assessment, including the potential risks and the control measures in place. I agree to inform HARE staff if I

observe a new or additional risk which has not been covered.

Name Signature Date
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