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Policy Name Association Type
Recruitment & Retention Policy 1

Safeguarding Children Policy 1

Health & Safety Policy 1
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Notes

An associated policy is defined as meeting one or more of the following criteria:
1. It Is referred to by this policy

2. It refers to this policy

3. It covers a specific topic referred to by this policy

4. It covers a topic/procedural area that may be relevant to aspects of this policy
5. It has aspects that overlap and/or should be considered in conjunction with a
topic/procedural area covered by this policy

Each criterion that this policy satisfies is shown in the table above.
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1 - Introduction

HARE CIC will ensure that all members of staff are appropriately qualified and experienced
for their role and responsibilities and will ensure that staff meet the specified skills and
attributes criteria for the job role. All staff and Volunteers will be recruited following the
Recruitment & Retention Policy.

2 - Board of Directors

HARE CIC is registered with Companies House as a Community Interest Company (CIC). The
HARE CIC Articles of Association sets out the company’s constitution. The board of directors
is responsible for ensuring the company meets its statutory and other obligations while
staying focussed on the aims & objectives of HARE CIC. The Directors hold ultimate
responsibility and liability for the safe operation of services provided by HARE CIC. It is the
responsibility of the board to ensure staff members receive effective support and
line-management. The board meets every 6-8 weeks and makes operational and financial
decisions. All four founding members of HARE CIC currently sit on the board. The board
consists of:

e Executive Directors — those who also work day-to-day within the company.

o Non-Executive Directors — those with specialist skills who sit on the board in an
advisory capacity. The Non-Executive Directors have been chosen for their particular
skills in, for example, finance, business, understanding or experience in the aims &
objectives of HARE CIC, understanding of statutory requirements. Their purpose is to
offer an alternative point of view and ensure transparency and accountability.
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e Members — Members effectively own the company and have the power to convene
board meetings, consent to decisions, ask for an audit of the company’s accounts,
amend the Articles of Association, wind up the company and remove directors who
do not fulfil their duties. Directors are also Members.

3 - Management

At HARE CIC our Forest School Manager, Charlie Berrow holds a full and relevant level 3 early
years qualification. She has over 9 years experience managing an early years setting and
over 20 years experience working with children and families. She has 4 years experience
working in a Forest School. She also holds a Level 4 Diploma in Montessori Pedagogy and
training in Steiner education and the Reggio Emilia Approach.

Our Forest School Deputy Manager, Susie O’Sullivan is also our Forest School Lead and holds
a recognised Level 3 Forest School Lead qualification. She has 20 years experience in
management and has worked in schools and a Steiner inspired outdoor holiday club. She has
also undertaken training in the Steiner approach.

4 - Staff

All members of staff, including Apprentices, hold a live enhanced DBS check and Level 1
Safeguarding Training. All staff members working directly with children and families also hold
Level 2 Safeguarding Training. Most staff members hold Outdoor First Aid (16 hr) +F
(includes paediatric) and there is always a minimum of one member of staff on site who
holds this qualification during opening hours.

All Forest School Leaders hold a recognised Level 3 Forest School Leader qualification. At
least 50% of Forest School Assistants will hold a recognised Level 2 Forest School Assistant
gualification.

All members of staff are provided with a job description detailing their role and
responsibilities. All staff are given the opportunity to undergo relevant and continuous
training in order to provide the best service possible.

All staff members are supported in their role by a manager and have a regular opportunity
for one-to-one supervision.
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5 — Volunteers and Student Placements

All volunteers and students will gain a live enhanced DBS check and Level 1 Safeguarding
Training. All volunteers & students are provided with a job description, which outlines their
role and responsibilities. Long term volunteers will be offered ongoing training and
development opportunities.

6 - Induction training

On commencement of employment, HARE CIC ensures that each employee receives
induction training. This will include information about HARE CIC policies and procedures,
and will cover health and safety issues such as risk assessment and manual handling.

7 — Internal Roles
HARE CIC nominates employees to be responsible for specific roles such as:

e Designated Safeguarding Leads (see Safeguarding Children Policy)
e Fire Safety Officer (see Fire Safety Policy)
e Health & Safety Officer (see Health & Safety Policy)

This policy was adopted by: HARE CIC Date: 12/02/2023

To be reviewed: 12/02/2024 Signed: C. Berrow, Director

Links to Every Child Matters: Staying Safe

Links to Early Years Foundation Stage: Safequarding and Welfare Requirements: Staff qualifications,
training and skills policy 3.18-3.25

HARE CIC is a UK Registered Community Interest Company. Company Number: 14675291
Forest of Dean
info@harecic.co.uk - www.harecic.co.uk - 07840 235 085


mailto:info@harecic.co.uk
http://www.harecic.co.uk

