
HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Task/ Activity/
Session:

Any session using Fire and Tools
(High Risk)

Personnel Exposed: Susie O’Sullivan, Charlie Berrow, Parents/Carers, Volunteers, Children 5 -
18 years old, Supporting Staff (external)

Site: Multiple Sites Relevant &
Mandatory Training:

Outdoor First Aid +F, Level 2 Food Hygiene, Level 1 & Level 2
Safeguarding, Level 3 Safeguarding, Level 3 Forest School Lead

Risk
Assessment
Conducted by:

S O’Sullivan, Forest School Leader
(FSL)

Reference Number: HRARA001.0

Date Completed: Ongoing 2023 Review Date: 08/09/2024

LIKELIHOOD SEVERITY

5 Almost
Certain/
Frequent

Almost 100% certainty that an accident will happen. 5 Major Death to one or more people. Loss or damage is such that it
could cause serious long term damage ( lifelong impairment).

4 High/
Probable

Effects of human behaviour or other factors could cause an
accident but is unlikely without this additional factor.

4 High Causing permanent disability (e.g. loss of limb, sight or hearing).

3 Medium/
Occasional

Loss is unlikely during normal operation but may occur in
emergencies or non-routine conditions.

3 Medium Causing temporary disability (e.g. fractures).

2 Low/
Improbable

Situation generally well managed but occasional lapses could
occur.

2 Low Causing significant injuries (e.g. sprains, bruises, lacerations).

1 Unlikely/
Remote

Loss, accident or illness could only occur under exceptional
conditions. Situation is well managed and all reasonable
precautions have been taken.

1 Minor Causing minor injuries (e.g. cuts, scratches). No lost time likely
other than for first aid treatment.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

RISK RATING =LIKELIHOOD X SEVERITY L=Likelihood S=Severity DR=Degree of Risk (Before any controls in place) RR=Residual Risk (Risk remaining

after controls in place)

1-5 LOW 6-15 MEDIUM 16-20 HIGH

Please read in conjunction with the below documents. For further information on our Risk Assessments and Policies, please visit:

https://www.harecic.co.uk/terms-conditions

Risk Management & Assessment

Policy

Beaver Lodge Site Risk

Assessment

Fire and Cooking Protocol Policy Food Hygiene Policy

Fire Building and Tool Use

procedure

Accidents, Emergency and Illness

Policy

Operational and Maintenance

Protocol For Tools & Equipment

Behaviour and Conduct

Guidance Policy
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Activity, games
and potential
hazards

People at
Risk

Risk Control Measures Residual
Risk

RISK - Benefit Analysis or Notes

In-school, after
school, home-ed
sessions
Pre -sessions
checks and control
measures.

Staff,
parents,
children,
visitors

Site specific risk assessment completed for every

session run by HARE Forest School.

Assessment of conditions takes place before each

session (safety sweep checklist) conducted by the

Forest School leader or Manager.

Each site will be checked and
deemed safe by the leader of the
session. Notes will be recorded
of any changes and potential
hazards, and relevant site
persons notified.

Making pencils -
Charcoal, potential
burns from fire.
Potential cuts from
secateurs and palm
drill. Cuts from a
knife

All ages over
6.

4 5 20 Activity led by a qualified Forest School leader
(FSL) Fire safety procedures are followed at all
times.
A demonstration is given beforehand by the FS
leader. Children are given a safety talk
beforehand. No child to enter the fire circle
parameter unless invited to do so by an adult.
Children are taught how to whittle safely by the
FSL.
Staff follow the Behaviour Guidance Policy

2 5 10 Children learn how to make
charcoal and make pencils using a
palm drill.
Children learn how to whittle a
pencil to a point.
Children learn how to behave
safely around a fire area.

Making popcorn
(see Fire Safety
Protocol and
Policies). Potential
for burns.

All ages over
6

4 5 20 Activity led by a qualified Forest School leader
(FSL) Fire safety procedures are followed at all
times.
A demonstration is given beforehand by the FS
leader. Children are given a safety talk
beforehand. No child to enter the fire circle
parameter unless invited to do so by an adult.

2 5 10 Children learn how to make
popcorn over the fire. Children
learn how to build and maintain a
fire.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Popcorn is handled when cool. Fire safety
procedures are followed at all times (see HARE FS
Handbook).
Staff follow the Behaviour Guidance Policy

Making nettle tea
using the kelly
kettle. Potential
burns from hot
water. Getting
stung.

All ages over
6

4 4 16 Activity led by a qualified Forest School leader
FSL to supervise and demonstrate how to use the
kelly kettle.
Children handle the kelly kettle if permitted to do
so by the FSL.
Fire proof gloves to be worn at all times when
handling the kelly kettle.
The bung is never
Fire safety procedures are followed at all times
(see HARE FS Handbook).
Staff follow the Behaviour Guidance Policy

2 4 8 Children learn risk assessment
and how to use a kelly kettle
kettle safely.
Children learn how to light a fire
under the kelly kettle.
Children learn patience and
confidence in using tools etc
safely.

Whittling - (making
a butter knife or
stakes - children
could cut
themselves
Children not in the
activity may pick up
the knife if it is left
unattended.

All ages over
6

4 5 20 Activity led by a qualified Forest School leader

Ratios are 1:1 - 1:3 depending on experience

Children are given a safety talk before the activity,
Children are given a demonstration.

Children shown how to safely handle and use
knives. Safety knives are used with a blunt end.

Children wear gloves on the non-tool hand.
Children are taught to sheath the knife when not
in use and to hand the tool back to the FSL
immediately when not in use.

2 5 10 Risk assessment (using tools
responsibly) , fine motor skills,
focus, patience, creativity,
confidence.
Tool safety.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Children know the ‘blood bubble’ and ‘down tools’
command.

Other children are taught not to disturb the
person who is whittling, or ask them to stop so
they can ask them a question.
Sharp tools will be kept in a locked box and items
will only be taken out when needed.
Sharp tools will only be handled by Forest School
Lead or those with appropriate training.
Staff follow the Behaviour Guidance Policy

Wood cookies -
children could hurt
themselves with
the palm drill

Ages 4+,
volunteers,
staff

3 3 9 Children are given a safety talk before the activity,
Children are given a demonstration. Always make
sure there is wood underneath the cookie in case
the drill comes through.
Children are supervised by the the FSL/manager
Children shown how to use a palm drill safely and
to never put the cookie and drill on a part of the
body (e.g. hand or leg).
Staff follow the Behaviour Guidance Policy

2 3 6 Risk assessment (using tools
responsibly) , fine motor skills,
focus, patience, creativity,
confidence.

Making hot
chocolate - see kelly
kettle risk
assessment on Site
RA - children could
get scalded by hot
water or burnt from
the fire. They can
get a burn from the
kelly kettle.

All ages 6+ 4 5 20 Activity led by a qualified Forest School leader
Children shown demonstration of using kelly
kettle
Children given a safety talk of using a kelly kettle -
always wear fire safety gloves when handling the
kettle.
Always make sure the ‘bung’ is not in the kettle
when it is lit.
Make sure the kettle and equipment is on a flat
level surface.

2 5 10 children learn about fire and how
to use the kelly kettle.
children learn to assess risk.
Children learn how to light and
maintain a small fire.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

When pouring hot water, always pour away from
your body.
Always drop sticks into the fire on the side, not
over the top of the funnel.
Have children put their cups to be filled on the
ground, Do NOT pour hot water near their hands.
Young children are supervised by parent/s
Staff follow the Behaviour Guidance Policy

General use of
knives - children
cutting themselves

See Fire Building
and Tool Use
Procedure

All ages 6+ 4 5 20 Activity led by a qualified Forest School leader
Safety talk to state tools must be used with

extreme care, or will be removed and the activity

stopped. Sit safe working distance apart (children

are taught the ‘blood bubble’.

Forest School leader to demonstrate correct knife

use position – hand holding wood always behind

blade. Elbows on knees or hands, or resting to

one side of the leg.

Always whittle away from the body (unless very

experienced with the knife and permission is

sought for a specific skill.

Children to be taught the ‘down tools’ command.

Do not walk around with an unsheathed knife.

Knives to be stored in a locked box when not in

use.

Knives to be transported to site in locked box and

stored away from public access. Knives to be

counted in and out by the Forest School leader.

Staff follow the Behaviour Guidance Policy

2 5 10 Promotes fine motor
development.
Teaching children to use knives
safely and correctly supports
them to develop skills in whittling
and carving wood. It also teaches
them how to manage risk using
tools, and through the activities
they gain confidence in their
abilities.
Whittling is a mindful practice
that children can get immersed in
and can be very relaxing and
rewarding as they develop their
skills.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Fire lighting & camp
fire - burns.

See the Fire
Building and Tool
Use Procedure.

All ages 6+ 4 4 16 Activity led by a qualified Forest School leader

Safety talk given prior to lighting each fire with
reminders of rules for the fire circle, children
asked to say / repeat the rules to ensure they have
understood them.
Fire circle laid out with clear boundaries, children
only go in the fire circle when invited by the Forest
School leader on a 1:1 basis. Water and a burns kit
is always available at the side of the fire and sticks
etc to be collected before the fire is lit.
Fire proof gloves used when needed. Children sit
on logs/planks while the fire is lit. Fire to be fully
extinguished before sessions end.
Forest School leader/staff to ensure children tuck
in or tie back loose hair / scarves / loose clothing.
Hair bands available for use.
Only trained Forest School Leader to light fires
with children.
Staff follow the Behaviour Guidance Policy

2 4 8 The fire keeps us warm in cold
weather and is a communal
space.
Children develop awareness and
respect for fire. Working as a
group and building trusting
relationships and self confidence.

Children learn to be aware of
danger and risk as well as
learning how to light and
maintain a fire safely.

Using string/rope -
children could get
rope burn or trap a
limb in the rope.

All ages 4+ 3 2 6 Children are instructed how to use string to make
dens, tie sticks together and make knots. Close
supervision.

Rope that can be clearly seen is used.

No rope is to be put across a path or where
children run around.

2 2 4 Children can practise knots and
learn new skills involving
following instructions.
Encourages creativity and
independence. Also improves fine
motor skills and builds emotional
resilience.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Cooking food on
fire - burns and
scalding - see Fire
and Cooking
Protocol

All 4 5 20 Any food cooked on the fire will be under close
supervision with the adult cooking the food and
ensuring it is cooled before the children eat it.
Follow the Fire & Cooking Protocol.

2 5 10 Children learn about cooking and
learning life skills. Encourages
creativity and confidence.

Cooking food on
fire - food
poisoning, allergic
reactions

All 4 3 12 Activity led by a qualified Forest School leader

Food cooked by FSL who holds a Level 2 Food
Hygiene certificate. Follow the Food Hygiene
Policy and the Fire & Cooking Protocol.

All cooking equipment will be cleaned using hot,
soapy water or taken from the site to be washed.

A hand washing basin with hand soap or anti bac
gel will be available at all times.

When cooking on a fire, practitioners are
responsible for ensuring that food is prepared,
cooked and consumed in an appropriate way.
Allergies and dietry requirements will be known
beforehand.
Staff follow the Behaviour Guidance Policy

2 3 6 Children learn about food hygiene
and how to cook food over a fire
safely. Encourages teamwork and
communication skills. Builds
confidence and self esteem.
Children learn about healthy
eating and where food comes
from.

Use of Kelly kettle -
burns and scalding

All 4 5 20 Activity led by a Forest School leader.
Safe fire lighting technique to be explained /
demonstrated to the children.

2 5 10 Children learn about heating
water and gain confidence
learning fire techniques. Children
learn to risk assess potential
dangers.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Safe lifting technique demonstrated i.e. keep
handles at right angle to kettle to avoid burning
hands.
Do not look closely into the kettle.
Ensure bung is NOT in whilst boiling.
Be aware of boiling water spitting – position spout
on opposite side to ventilation hole in base and
facing away from people. Beware of steam and
spillages when pouring – place cups on surface to
fill – do not hold cup whilst filling.
Children to be supervised on a one to one basis if
using the kelly kettle.
Staff follow the Behaviour Guidance Policy

Rope Swing
Falling off - bruises
or broken limbs.

Children 4 3 12 A HARE member of staff must ensure that the
following precautions are complied with:
The rope and attachment are tested for strength
by pulling firmly;
The rope is checked for fraying or damage and if
found to be frayed or damaged in any way it is
immediately withdrawn from use and replaced as
soon as practicable possible.
The tree is inspected to ensure that it is suitable to
hold the rope swing or similar play equipment.
The end of the rope to its highest likely swing
point is not to exceed two (2) metres from ground
level.
The potential fall zone shall be suitable terrain or
grass, bare earth or leaf litter typical of woodland
and checked for hazards including for example
sharp objects and such hazards removed before
the commencement of use.

2 3 6
Children develop self confidence,
self esteem, gross motor and fine
motor skills. They learn about
judging risks, and communicating
with others. They also learn
where their comfort zone is and
are supported (if they wish to) to
push themselves beyond that.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Tree Climbing -
falling, getting
stuck.

Children 4 4 16 Height limit 5 (five) metres - Insurance
'Test before you climb'- Children are taught basic
risk assessment. Along with a member of HARE FS
staff, the children test the structure, den, fallen
tree etc before they climb. Together they take into
account any factors that may make a tree
/structure etc more or less safe – eg,
type/size/strength of branches, type of leaves,
distribution of branches and ease of climbing,
surface of the trunk and branches, if the branches
move, the ground below the tree. Climbing above
dens is not allowed if other children are playing
below.

Children should not climb higher than 2 metre
Weather conditions are taken into consideration
as surfaces can be slippery.
Children are taught not to put weight on any
branch thinner than their wrist. Ideally same
thickness as their thighs.

Children are taught how to recognise dead
branches.

If the staff member judges that the tree is not
safe, children are not allowed to climb.
Supervising staff never lift children up a tree. The
children should only get as high as they can
independently.

2 4 8
Children develop self confidence,
self esteem, gross motor and fine
motor skills. They learn about
judging risks, and communicating
with others.

They also learn where their
comfort zone is and are
supported (if they wish to) to
push themselves beyond that.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Under 3's and those new to tree climbing have 1:1
supervision from an adult.

Small groups of over 3s, who are more
experienced at climbing, are supervised by an
adult close by.

The supervising adult will intervene when the
climbing becomes too risky.

Children are taught to always have 3 limbs on a
tree when climbing, Eg, 2 hands+1 leg or 2 legs + 1
hand.

Children are taught to:
Test before they climb ( adult support at first)
- climb slowly.
- assess the branches around before making their
next move.
- close supervision (see above) to prevent risky or
dangerous moves or positions.

Making a mallet Ages 8 + 4 5 20 Activity led by a qualified Forest School leader

Children are given a safety talk before the activity,
Children are given a demonstration.
Children are shown how to safely handle and use
knives.
Children will learn how to make a mallet using a
knife and a handsaw.
Staff follow the Behaviour Guidance Policy

2 5 10 Risk assessment (using tools
responsibly) , fine motor skills,
focus, patience, creativity,
confidence.
Children gain confidence using a
knife and handsaw. They learn
how to ‘measure twice, cut once’.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

Smoke - inhalation
leading to breathing
difficulties or eye
injury

All 4 3 12 Attendees to be briefed around the risks of smoke
and advised to move away when wind changes
direction.
First Aid provided if needed

2 4 8 Children gain confidence around a
fire. They also learn to move out
of the way of smoke which can be
a health hazard if inhales or gets
in the eyes.

Pumpkin carving -
cutting of
hand/fingers

All 3 3 9 Children’s pumpkin carving tools used.
Supervised by an adult.
Children carve on the ground or a table. Not on
their legs.
Keep tools away from others when in use.
Staff follow the Behaviour Guidance Policy

1 3 3 Children learn creativity and how
to carve. Strengthens fine motor
skills. Builds confidence.
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HIGH RISK ACTIVITIES RISK ASSESSMENT: HARE FOREST SCHOOL - September 2023

I have read and understand the risk assessment, including the potential risks and the control measures in place. I agree to inform HARE CIC

staff if I observe a new or additional risk which has not been covered.

Name Signature Date
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