HARE ACTIVITIES RISK ASSESSMENT: HAZEL WOOD, MITCHELDEAN

Task/ Activity/ Children’s Forest Skills Workshops | Personnel Exposed: Charlie Berrow - Teacher
Session: May 2026 Georgie Chadwick - SENCo
Helen Mitchell - Teacher
Site: Hazel Wood, Jubilee Road, Relevant & Outdoor First Aid +F, Level 2 Food Hygiene, Level 1 & Level 2 Safeguarding,
Mitcheldean, GL17 OEE Mandatory Training: | Level 3 Safeguarding, Level 3 Forest School Lead, Fire & Tools Training.
Risk S Boon, Forest School Leader, Reference Number: HAFRAQ05.0
Assessment Charlie Weyard, Director

Conducted by:

Date Written: 01.06.2025 Review / Edit Date: 25th May 2026

Next Review July 2026 Changes Made Slight changes in staffing and in activities. Changes to ensure all adults

Due Date: who have completed our Fire and Tools Training can teach these skills.

LIKELIHOOD SEVERITY

5 | Almost Almost 100% certainty that an accident will happen. 5 | Major Death to one or more people. Loss or damage is such that it
Certain/ could cause serious long term damage ( lifelong impairment).
Frequent

4 | High/ Effects of human behaviour or other factors could cause an 4 | High Causing permanent disability (e.g. loss of limb, sight or hearing).
Probable accident but is unlikely without this additional factor.

3 | Medium/ Loss is unlikely during normal operation but may occur in 3 | Medium Causing temporary disability (e.g. fractures).
Occasional emergencies or non-routine conditions.
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HARE ACTIVITIES RISK ASSESSMENT: HAZEL WOOD, MITCHELDEAN

2 | Low/ Situation generally well managed but occasional lapses could 2 | Low Causing significant injuries (e.g. sprains, bruises, lacerations).
Improbable | occur.
1 | Unlikely/ Loss, accident or illness could only occur under exceptional 1 | Minor Causing minor injuries (e.g. cuts, scratches). No lost time likely
Remote conditions. Situation is well managed and all reasonable other than for first aid treatment.
precautions have been taken.

RISK RATING =LIKELIHOOD X SEVERITY

after controls in place)

L=Likelihood S=Severity DR=Degree of Risk (Before any controls in place) RR=Residual Risk (Risk remaining

19 LOwW

10-15 MEDIUM

Please read in conjunction with the below documents. For further information on our Risk Assessments and Policies, please visit:
https://www.harecic.co.uk/terms-conditions

Risk Management & Assessment
Policy

Site Risk Assessment - Hazel
Wood

Fire and Cooking Protocol Policy | Food Hygiene Policy

Fire Building and Tool Use
procedure

Accidents, Emergency and lliness
Policy

Operational and Maintenance All Sites Fire, Tools and High Risk

Protocol For Tools & Equipment | Activities Risk Assessment

Behaviour and Conduct
Guidance Policy

Contingency & Cancellation
Policy
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HARE ACTIVITIES RISK ASSESSMENT: HAZEL WOOD, MITCHELDEAN

Please note, staff carry out dynamic risk assessments at the beginning of and during workshops to ensure we remain vigilant and respond
to changing circumstances. Risk assessment measures may change on the day depending on the disposition of individual children and the
site conditions on the day. A visual site risk assessment is carried out each day before opening.

Activity, games People at Risk Control Measures Residual RISK - Benefit Analysis or Notes
and potential Risk Risk
hazards
L RR L|S RR
Felting - Allergic All 2 2 Demonstration given by an adult. 1|1 |1 | Children learn to felt using natural

Reaction from
Wool: Contact with
skin or eyes such as
itching, redness,
rash or hives and
possible sneezing,
wheezing or watery
eyes.

Reaction from soap
- skin or eyes

Ingestion of soap

Wet, slippery
ground

Enquire with participants about the history of
reactions with wool.

Provide PPE: rubber gloves (to be worn by
participants who may suffer a reaction or who are
concerned about the possibility of a reaction).
Consult allergy information of participants
(provided on registration form) prior to activity
and enquire with participants about history of
reaction with wool.

Facilitators trained and briefed about early signs
of reaction (looking for early signs of allergic
reaction on skin in form of rash or swelling or
blocking of airways swelling/redness of eyes)
Parents are informed if a reaction occurs by
telephone immediately if deemed to be a severe
reaction, or at the end of the session if deemed to
be mild and recorded on a medical form.

materials. Promotes creativity
and fine motor skills and
patience.ls also a mindful activity
promoting calm through nervous
system regulation.
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HARE ACTIVITIES RISK ASSESSMENT: HAZEL WOOD, MITCHELDEAN

Use of hot water
could cause
scalding if contact
with skin

Soap with no scent or harsh chemicals used.
Enquire with participants about the history of
reactions with soaps

Parents provide information regarding allergies on
the registration information.

Young children told not to ingest soap and
supervised to ensure this doesn’t happen.
Wear gloves if needed. Have sterile eye wash
nearby in first aid kit.

Hot water is handled by adults only. Water used
by children can be warm to touch but not hot.

Dream catcher -
poking in the eye
could cause injury
to eye or possible
visual impairment,
accidental
hitting/flicking with
sticks might cause
welts, bruises or
cuts

Young
children

Staff will model how to do the activity and assist
when required. Carry out activity in small groups -
assess appropriate ratio based on children.
Children are supervised and Staff follow the
Behaviour Guidance Policy. Children will be told
to move to a different activity if they do not listen
to adult’s instructions.

Children learn how to weave
willow circles. Tying wool involves
hand eye coordination and fine
motor skills. It requires patience.

Nature Paint
Brushes - Risk of
paint or stick in the

Children

Staff will model how to do the activity and assist
when required
Paints are child friendly and washable

Children learn about different
leaves and textures, colours and
shapes.
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eye could cause
injury to eye or
possible visual
impairment

Washing hands facilities are nearby.

Only non poisonous foliage used - children are
closely supervised when selecting foliage and this
is used as a teaching point to help them identify
the plants that are safe to pick

Children advised not to put anything in their
mouths. Children are supervised and Staff follow
the Behaviour Guidance Policy. Children will be
told to move to a different activity if they do not
listen to adult’s safety instructions.

Children wash their hands after the activity

Eye wash in first aid kit.

Experiential learning with nature
brushes.

Children develop their creativity.
Creative expression is linked to
improved mental health and
well-being.

Leaf and bark Children 2 Staff will model how to do the activity and assist Children learn about different
rubbings - when required leaves and textures, colours and
eating crayons Only non poisonous foliage used - children are shapes.

could make a child closely supervised when selecting foliage and this Support fine motor skills and
sick is used as a teaching point to help them identify build confidence.

splinter from the plants that are safe to pick A mindful practice.

handling wood - Plant ID cards readily available for use

would be painful Children friendly crayons and pencils and charcoal

eating leaves - pencils used.

some may be toxic

but these plants

should be avoided

bark in eye

Making potions - Children 16 [ Only non poisonous foliage and berries used- Children use their sense of smell.

risk: children may

children are closely supervised when selecting

Plant identification. Children
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ingest potion which
could cause
sickness or an
allergic reaction

foliage and this is used as a teaching point to help
them identify the plants that are safe to pick
Plant ID cards readily available

Children advised not to put anything in their
mouths. Children are supervised and Staff follow
the Behaviour Guidance Policy. Children will be
told to move to a different activity if they do not
listen to adult’s safety instructions.

develop creativity and imaginary
play. Creative expression is linked
to improved mental health and
well-being.

Mud Children Staff will model how to do the activity and assist Develop tactile skills and explore
hedgehogs/tree when required the senses. children develop a
spirits - eating mud, The mud is pre-made with water. sense of care for the

throwing mud Children are advised not to put anything in their forest.Children develop their
around might result mouths. Children develop creativity and creativity. Creative expression is
in mud in eyes imaginary play. Creative expression is linked to linked to improved mental health
which would sting improved mental health and well-being. and well-being.

Foraging for

decoration could When collecting items for decoration, teach

result in children children which plants can cause us harm with

getting stung or stings, barbs, thorns and brambles.

scratched

Nature frames - Children Staff will model how to do the activity and assist Children explore different

eating the PVA glue
or getting it in their
eyes. This could
cause sickness and
could sting.

when required

Children are supervised by a member of staff.
Brushes or glue spreaders are provided.
Demonstrations are given of putting the glue on
the paper and using a brush, not the fingers

textures. shapes and colours.
Supports mindfulness and ability
to focus on an activity. Children
develop their creativity. Creative
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Sticks of frames
could be flicked and
hit/scratch.

depending on the age and understanding of the
children.

Only non-toxic plants are used - plant ID cards
readily available and this can be used as a
teaching point for the children. Children with PICA
or similar needs closely monitored.

Eye wash in first aid kit.

expression is linked to improved
mental health and well-being.

Whittling - (making
a butter knife or
stakes - children
could cut
themselves

Ages 6+

This activity is led by either a qualified Level 3
Forest School Leader or other competent adult
who has completed our Tool use training.

See Operational and Maintenance Protocol
For Tools & Equipment and All Sites Fire,
Tools and High Risk Activities Risk
Assessment.

No children are to be left unattended while edged
tools are in use.

Children are given a safety talk before the activity,
Children are given a demonstration of how to use
the tool safely.

Children will wear a glove on the non-tool hand
when using tools.

Staff ratio to be determined by the adult teaching,
considering the experience of the children, e.g.
1:1 or 1:2 or small groups. Initially children are
started with a peeler, after observation, decide
when each individual is ready to progress to using
a knife.

Self risk assessment (learning to
be careful and using tools
responsibly) , fine motor skills,
focus, patience, creativity,
building confidence.
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Children are supervised and Staff follow the
Behaviour Guidance Policy. Children will be told
to move to a different activity if they do not listen
to adult’s safety instructions.

Staff follow our Operational and Maintenance
Protocol For Tools & Equipment and All Sites Fire,
Tools and High Risk Activities Risk Assessment.

Wood cookies -
injury from palm
drill or hand saw

Ages 4+

Staff will model how to do the activity and assist
when required

Children are given a safety talk before the activity,
Children are given a demonstration.

Children are supervised at all times when using
tools. Children will wear a glove on the non-tool
hand when using tools.

Pens/paints will be non-toxic

Children are supervised and Staff follow the
Behaviour Guidance Policy. Children will be told
to move to a different activity if they do not listen
to adult’s safety instructions.

Staff follow our Operational and Maintenance
Protocol For Tools & Equipment and All Sites Fire,
Tools and High Risk Activities Risk Assessment.

Risk assessment (using tools
responsibly and maintaining the
blood bubble, teaching children
to self assess risk and involving
them in dynamic risk
assessment), fine motor skills,
focus, patience, creativity,
confidence.
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Cordage (nettles, All Children are supervised at all times to ensure that Children learn how to make string
brambles, plantain, nettles are handled with care to to avoid stings and cordage out of natural
dandelion)- getting and injuries materials
stung, splinters, Staff will model how to do the activity and assist
scratched when required

Children will wear gloves when handling nettles

and brambles. Refusing to wear gloves will result

in explaining why gloves are necessary, continuing

to refuse to wear gloves will result in children

being directed to engage in a different activity.
Game - Quoits All Children asked to be mindful of their Develop skill in judging distance.
getting hit by a surroundings and proximity to others. Builds confidence working in a
willow circle The game will take place away from the team.
causing pain, welts, fire/hammock/slack lines/stream.
bruises
Hammock - Ages 4+ Children supervised at all times. No more than 1 Children learn how to assess risk.

Equipment failure,
child falling from
the hammock, a
child being knocked
by the hammock.
This could cause
bangs, bruises,
possible bumps to
head which would

child on the hammock at any one time.

Children are told not to swing on the hammock
Hammock will be placed no more than 1.5 feet off
the ground.

The area below the hammock will be checked for
potentially dangerous objects.

The FS leader will check the safe erection of the
hammock and check the safety of the trees and
surrounding area.

They learn about balance and
motion.

They can be mindful and relax in
the hammock, promoting calm
through nervous system
regulation.
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mean assessing for

concussion Anchor trees are inspected before use to ensure
they are healthy and that there is no dead limbs
that could potentially break off
All - Staff, This activity is led by a qualified Forest School 10 | The fire keeps us warm in cold
Fire lighting, parents, Leader or other competent adult who has weather and is a communal
fire-based activities | carers, completed our Fire use training. space.
& camp fire - burns. | children The fire will be supervised at all times by a Level Children develop awareness and

See Fire Building
and Tool Use
procedure and All
Sites Fire, Tools
and High Risk
Activities Risk
Assessment.

For more detailed
breakdown of risk
please refer to
high risk risk
assessment

3 Forest School leader or other competent adult
who has completed our Fire use training.

Safety talk given to children prior to lighting each
fire with reminders of rules for the fire circle,
children asked to say / repeat the rules to ensure
they have understood them prior to the fire being
lit. If children join after the safety briefing, the
adult will invite the other children to recap the
safety measures and then supplement any
missing information.

A safe distance from the fire will be monitored
based on size of flames and direction of the wind.
Gloves used whenever handling firewood or other
equipment that is placed in or near the fire.
Children sit on logs/planks while the fire is lit. Fire
to be fully extinguished before sessions end.
Ensure children tuck in or tie back loose hair /
scarves / loose clothing. Hair bands available for
use.

respect for fire. Working as a
group and building trusting
relationships and self confidence.

Children learn to be aware of
danger and risk as well as
learning how to light and
maintain a fire safely.
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When making charcoal, adult removes the tin
from the fire and ensures children do not touch it
until it is cooled.

Once a stick is in the fire it stays in the fire.

Children are supervised and Staff follow the
Behaviour Guidance Policy. Children will be told
to move to a different activity if they do not listen
to adult’s safety instructions.

Staff will follow our Fire Building and Tool Use
procedure and our All Sites Fire, Tools and High
Risk Activities Risk Assessment.

If appropriate a fire may be allowed to burn out -
the adult will remain in position supervising until
it is completely out, while children are on site. In
other situations the fire may be extinguished
using some water from the bucket, poured
carefully and slowly using the cup. This can be
done by children following a safe demonstration
and maintaining safe distances at all times.

Using string/rope -
children could get

rope burn or trap a
limb in the rope.

Children

Children are instructed how to use string, tie
sticks together and make knots. Close supervision
by an adult.

Children learn useful knots.
Improves fine motor skills and
builds emotional resilience
through independence.
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Building dens or
other activities
using sticks and
branches/tarps - a
den collapsing
(sticks could hit
children on the
head causing, pain,
bruises and bumps)
(tarps could fall on
to children’s heads
causing
disorientation and
possibly scaring
them) tripping over
sticks - bruises,
tripping over guy
lines or stakes.

Children

Children to be aware of potential dangers by
carrying out a dynamic risk assessment with them
when laying out/collecting the resources for the
den and carry / hold sticks carefully and be aware
of others around them.

Children kept an eye on by a member of staff but
not to intervene unless asked to or is necessary
due to the member of staff deeming that risk is
being increased.

Children made aware of any ropes used, guy lines
or stakes being used and reminded of reasons
why they need to be aware of them. The ropes
will be identified with something colourful tied to
them so they are visible to prevent tripping over
them or walking in to them, getting tangled in
them or wrapped around necks.

This activity requires an adult to be present, even
if just to supervise to ensure safety.

Children are supervised and Staff follow the
Behaviour Guidance Policy. Children will be told
to move to a different activity if they do not listen
to adult’s safety instructions.

Opportunity to work as a team
safely, to problem solve and help
each other. Opportunities to
develop motor skills, practice
knots and develop social skills.
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All I I . This activity will be supervised at all times by an 8 | Self risk assessment (using tools
Food preparation - adult who has food hygiene certificate. responsibly) , fine motor skills,
chopping and A maximum of 5 children (depending on needs focus, patience, creativity,
grating and abilities of the children to be assessed on the building confidence,
day) to 1 supervising adult; this will also be independence and life skills.
assessed depending on the level of risk of activity Include children in dynamic risk
e.g. chopping a banana is easier and requires less assessment by reviewing what
See high risk risk supervision than chopping an apple or carrot. they need to remember in order
assessment for to be safe.
more full
description
All I I . This activity is led by a Level 3 qualified Forest 10 | Children learn about food hygiene

Cooking food on
fire - food
poisoning, burns,
scalding.

see Fire Building
and Tool Use
procedure and All
Sites Fire, Tools
and High Risk
Activities Risk
Assessment.

School Leader or other competent adult who has
completed our Fire use training. The fire will be
supervised at all times by the adult.

All food preparation will be supervised by a
member of staff who holds a Level 2 Food
Hygiene certificate.

All staff have completed food allergen training
and take care to avoid cross contamination of
allergens.

Attention to potential allergens and dietary
requirements of all participants are known to staff
cooking the food and food hygiene procedures
followed. All allergies, food intolerances and

and how to cook food over a fire
safely. Encourages teamwork and
communication skills. Builds
confidence and self esteem.

Children learn about food
preparation, where their food
comes from and how to prepare a
healthy meal.
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See high risk risk
assessment for
more detailed
information.

preferences are on the register clip board for all
adults to access.

Follow the Food Hygiene Policy and the Fire &
Cooking Protocol Policy.

All cooking equipment will be cleaned using hot,
soapy water.

A hand washing basin with hand soap or anti bac
gel will be available at all times.

When cooking on a fire, practitioners are
responsible for ensuring that food is prepared,
cooked and consumed in an appropriate way.

Staff will follow our Food Hygiene Policy, our Fire
& Cooking Protocol Policy, our Fire Building and
Tool Use procedure and our All Sites Fire, Tools
and High Risk Activities Risk Assessment.

Children are supervised and Staff follow the
Behaviour Guidance Policy. Children will be told
to move to a different activity if they do not listen
to adult’s safety instructions.

Use of Kelly kettle -
burns and scalding

All

This activity is led by a qualified Forest School
Leader.

10

Children learn about heating
water and gain confidence

learning fire techniques. Children
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See All Sites Fire,
Tools and High
Risk Activities

Risk Assessment.

(also Fire and
Cooking Protocol
Policy)

The kelly kettle will be supervised at all times by
the Forest School leader when in use.

Safe fire lighting technique to be explained /
demonstrated to the children.

Safe use of the kelly kettle demonstrated.
Placement of kelly kettle explained.

Children to be supervised on a one to one basis if
using the kelly kettle.

Children are supervised and Staff follow the
Behaviour Guidance Policy. Children will be told
to move to a different activity if they do not listen
to adult’s safety instructions.

learn to risk assess potential
dangers.

Slackline -Falling
from slackline,
Slackline
equipment failure

Children and
staff.

16

Children are shown by a member of staff the
correct technique for mounting, dismounting and
balancing on the slackline safely.

All slackline equipment is inspected prior to use.
Once slackline is set up, entire set up is checked
by a member of staff

Children will build core strength
and improve balance. They will

also learn perseverance, patience

and trust in their abilities.
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Load bearing systems such as ratchet are backed
up and made redundant. Slackline is never left
unattended.

Only suitable trees are used as anchors. Healthy
trees with a diameter of 12 inches and a
circumference of 40 inches are deemed strong
enough to act as anchors.

Anchor trees are inspected before use to ensure
they are healthy and that there are no dead limbs
that could potentially break off.

Tree protection is used on anchor tees to prevent
slackline damaging trees.

Slackline is set up in a clear area, not cutting
across any main footpaths.

Bystanders are told to keep clear of the slackline if
they wander too close.

Slackline system is not over tensioned to reduce
strain on load bearing equipment

Only one participant is allowed on the slackline at
a time.

Maximum participant weight: 18st

Leaf printing with All 2 |1 2 Only non-toxic plant material used - clearly 111 |1 | Children learn leafidentification
clay plaster - identified by a knowledgeable forager. and use fine motor skills. A
Demonstration given by an adult. Children not to mindful activity requiring
put their fingers in their mouths during activity attention to detail.
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children ingest clay,
leaves.

Allergic reaction to
clay plaster

and to wash their hands immediately after the
activity.

Provide PPE: rubber gloves.

Facilitators trained and briefed about early signs
of reaction.

Painting pebbles
with poster paint -

paint accidentally in
eye

Pebbles
dropped/thrown

Children and
staff

Staff will model how to do the activity and assist
when required

Paints are child friendly and washable

Washing hands facilities are nearby.

Children advised not to put anything in their
mouths

Children wash their hands after the activity
Remind children to be careful when handling the
pebbles, have pebbles resting on table/surface
when painting

Children explore different colours
and textures.

Children engage in seasonal craft
activity.
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