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Notes

An associated policy is defined as meeting one or more of the following criteria:
1. It Is referred to by this policy

2. It refers to this policy

3. It covers a specific topic referred to by this policy

4. It covers a topic/procedural area that may be relevant to aspects of this policy
5. It has aspects that overlap and/or should be considered in conjunction with a
topic/procedural area covered by this policy

Each criterion that this policy satisfies is shown in the table above.
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1-Terms

Hazard: something that could potentially cause harm.

Risk: the degree of likelihood that harm will be caused.

2 - Introduction

In line with current health and safety legislation and the Statutory Framework for the Early
Years Foundation Stage (2021), HARE CIC will carry out regular robust risk assessments and

take appropriate action to deal with any hazards identified. It is the responsibility of the

Manager to ensure that risk assessments are conducted, monitored and acted upon. The

manager will train and support team members in appropriately identifying hazards and

carrying out risk assessments. The manager will check risk assessments carried out by other
members of staff to ensure they are thorough and robust.

Risk assessments will be carried out:

for each type of session, group or event we run.
for the types of activities we offer.
for tools and equipment.
whenever there is any change to equipment or resources.
when there is any change to the premises used for a session.
when the particular needs of a child necessitates this.

when an additional hazard is identified.
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e when we take the children on an outing or visit.
e each site will also have an emergency plan.

Not all risk assessments need to be written down. Staff will decide, in consultation with the
manager, which risk assessments need to be formally recorded. For example, in addition to
our written risk assessments, we will visually risk assess situations and activities as we go.
These are not habitually written down; however, we will make a note of anything that needs
to be addressed. Each session will have a written risk assessment. Activities which may
pose a hazard will be included in the written risk assessment for the session. Risk
assessments related to employment and the working environment will always be recorded
in writing so that staff can refer to them.

If changes are required to HARE CIC’s policies or procedures as a result of the risk
assessment, the manager will update the relevant documents and inform all staff.

3-Aim

HARE CIC uses its risk assessment systems to ensure that our sessions, groups and events are
a safe and secure place for children, parents, volunteers, visitors and staff. All staff are
expected to undertake risk assessments as part of their routine tasks.

The purpose of risk assessment is to reduce the risk of harm to an acceptable level. One of
the aims of Forest School is to expose children to managed risk which will enhance their
development. There is a lot of research which shows that risky play and being exposed to
acceptable levels of risk supports physical and emotional development, improves confidence
and self-esteem.

HARE CIC will seek to analyse not just perceived risk, but we also balance this with the
benefits of any activity as part of our Forest School aims.

Since “acceptable” is subjective and may be different for each person, we intend to clarify
what it means to HARE CIC, so that when we carry out a risk assessment, it is clear to
participants exactly what risk of harm they may be exposed to.

We expect that during outdoor play the type of minor injuries that can be treated at home
or during a session may occur. These include minor cuts and scrapes, grazed knees/hands,
bruised shins, occasional bumps, stings and scratches from thorns. As part of our circle times
we will discuss how to best avoid this type of minor injury, but also how to manage them
when they occur.
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In an outdoor environment, there will be natural tripping hazards, such as uneven ground,
tree roots, changes in surface level and fallen twigs/branches/stones/leaf litter etc. We aim
to minimise these minor hazards where it does not interfere with learning and development,
by discussing these as part of our circle times. We will discuss thinking about how we move
about the space and being aware of our body. However, due to the nature of being
outdoors and moving around, these minor hazards will not be eliminated and therefore
some risk of harm remains.

We will remove minor risks that have no benefit. To illustrate, if a tool or piece of
equipment was left on the ground, we would remove it to prevent someone tripping over it,
as there is no reason for it to be there and it is not enhancing anyone’s experience. We will
not attempt to smooth uneven natural surfaces, or to remove tree roots,
twigs/branches/stones/leaf litter etc, which could cause a tripping hazard. Uneven surfaces
help children to develop gross motor skills and balance. These natural hazards in the
environment will assist children in becoming aware of their body and moving with purpose
and with awareness of the environment.

We do not expect that children would be injured in a way that would require medical
assistance, such as broken limbs, serious cuts and bleeding, puncture wounds, concussion,
severed limbs, head injuries, hypothermia or hyperthermia or risk of death. Our risk
assessments will aim to totally eliminate the risk of serious injury.

An important part of our risk assessments will be adult supervision of children during risky
activities, in accordance with our guidelines. Our supervision aims to ensure safety, without
interfering, interrupting or distracting. If there is a conflict between learning and safety,
safety will always take precedence in our decision making. Our Guidelines are outlined in
our Forest School Handbook.

All members of staff including students and volunteers, all adult participants and visitors will
be asked to read and sign/indicate that they agree to follow the relevant risk assessments.
Anyone reading a risk assessment who has any queries about the contents should speak to
the manager who will address their queries and will update the risk assessment if needed.

By attending sessions, all members of staff including students and volunteers, all adult
participants and visitors agree to abide by the written risk assessments and to notify the
manager immediately if they identify any additional hazards.

4 - Use of tools

A risk-benefit analysis of tool use will be undertaken as part of session planning.
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Children: Tool use is a specific activity led by a Forest School Leader. Tool use will be
supervised by adults and children will be taught the purpose of the tool and how to use the
tool safely. Tools should be used for their intended purpose and not as a toy or weapon. A
member of staff will intervene and create a teaching moment if a tool is not being used for
its intended purpose. Children should not use tools unless an adult is with them.

Adults who wish to use tools should ask for permission from the Forest School Leader or
other designated staff member. If an adult has no previous experience of certain tool use
then training on safety and use can be arranged to be provided. Adults who work with
children must be confident in using that tool and understand its purpose and the potential
risks of using the tool. By using a tool, an adult agrees to this and accepts the potential risks
of tool use.

5 — Use of Fire

Fire lighting is a specific activity led by a Forest School Leader. A risk-benefit analysis will be
undertaken as part of session planning. Fire lighting will be done on a 1:1 or small group
basis. The Forest School Leader or Manager will decide how many children is appropriate,
based on the ages and needs of the children. Staff should read the Forest School Handbook
for further guidelines.

The HARE CIC Fire Safety Officer is Susan O’Sullivan.

6 - Daily Checks

Before participants arrive at a session each day, a member of staff will carry out a visual
inspection of the equipment and the whole site and complete a daily site check form. Site
safety check forms will be reviewed regularly, to ensure that hazards are removed, and
repairs are implemented in a timely manner. During the course of the session, staff will
remain alert to any potential hazards to health and safety.

If a member of staff discovers a hazard during the course of a session, or an incident occurs
which is caused by a hazard, then the activity will be stopped, the area made safe (e.g. by
cordoning it off) and then notify the manager. The manager will ensure that any actions
needed to mitigate the immediate hazard have been taken and will implement measures to
prevent the incident from recurring.
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7 - Recording Accidents and Injuries

The Manager will record all accidents and injuries on the Accident & Incident Record sheets
as soon as possible after the incident. HARE CIC will monitor Accident & Incident Records to
see whether any pattern to the occurrences can be identified and use this information to
review resources, the site or practice, offer further training to staff or update a risk
assessment.

8 - Manual Handling

Manual handling is one of the major causes of absence through injury in the workplace. At
HARE CIC we work with our staff, provide training, and undertake risk assessments in order
to eliminate hazardous manual handling activities as far as possible.

This policy is written with reference to the Health and Safety at Work Act 1974, which places
a duty on employers “to ensure so far as is reasonably practicable, the health, safety and
welfare of its employees”, and to the Manual Handling Operations Regulations 1992 (as
amended).

8.1 Manual Handling Procedure
In order to limit the risk of injury from manual handling operations, HRE CIC will:

e Eliminate hazardous manual handling activities, as far as is reasonably practicable.
® Assess the risks associated with any manual handling activities that cannot be
avoided.

The purpose of the risk assessment is to reduce the risk of injury to the lowest possible
levels, and should consider:

The task.
The load.
The individual undertaking the task.

The working environment.

The main manual handling hazard at HARE CIC Forest School sessions is likely to be the
setting-up and clearing-away of equipment. This is unavoidable, but staff should carry out
the operation with reference to the guidance given in the manual handling training that we
provide during staff induction, the risk assessment and this procedure.
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When lifting, keep back straight and bend knees. Seek the assistance of an additional
member of staff in order to minimise the risk of injury, for example when lifting heavy or
bulky items. If it feels too difficult, do not attempt to lift it.

If you have recently sustained an injury, ask colleagues to do the lifting, to avoid further
injury.

8.2 - Employee’s Duties
It is the responsibility of all staff at HARE CIC to:

e Comply with any instructions and training provided in safe manual handling
techniques.

o Not put their own health and safety or that of others at risk by carrying out unsafe
manual handling activities.

e Report to the Manager any problems which may affect their ability to undertake
manual handling activities, including physical and medical conditions (eg pregnancy,
back problems).

8.3 Manual Handling Summary

Avoid Whenever possible, avoid manual handling situations.

Assess If avoidance is not possible, make a proper assessment of the
hazard and risks.

Reduce Reduce the risk of injury by defining and implementing a safe
system of work.

Review Review systems regularly, to monitor the overall effectiveness of
the policy.
This policy was adopted by: HARE CIC Date: 06/02/2023
To be reviewed: 06/02/2024 Signed: C. Berrow, Director
S. O’Sullivan, Director

Written in accordance with the Statutory Framework for the Early Years Foundation Stage (2021):

- Safequarding & Welfare Requirements: Safety & suitability of premises, environment & equipment
[3.65]

- Staff Qualifications, training, support and skills [3.21]
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